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Data Collection

Project ECHO® for Campus Suicide Prevention is part of the larger ECHO 
educational community that was created by the 

University of New Mexico’s Health Sciences Center

In order to support Project ECHO®, we collect the following participation data:
Participant’s name, e-mail, credentials, role, and institution

These data allow Project ECHO® to measure, analyze, and report on the movement’s 
reach. It may be used in reports, on maps and visualizations, for research, for 
communications and surveys, for data quality assurance activities, and for decision-making 
related to new initiatives. 



Portions of sessions will be recorded

Logging on as an ECHO® participant through Zoom serves as 
permission to be included in the reporting and to be recorded. Each 
session is recorded, stored, and made available to other ECHO 
participants. 

We will record the introduction and didactic portions of our sessions

We will NOT record case presentations



What Does an ECHO Session Look Like? 

1. Overview of ECHO® session (12:00 pm) 
2. Introductions (12:05) 
3. Didactic Presentation (12:15 pm) 
4. Case presentation (12:35 pm) 

A. Case presented (5 min) 
B.  Clarifying questions        

a.  ECHO® participants                                     
b.  CSPCVA hub       
c.  Case summary by ECHO® discussion leader 

C. Recommendations        
a.  ECHO® participants      
b.  CSPCVA hub       
c.  Summary of recommendations by ECHO® discussion leader 

5. Closing remarks and questions (1:20 pm)



•All participants are muted during the presentation.  

• If you have a question or comment during discussions, please raise your hand. We will 
call on you.  Press your space bar to talk.

•We encourage participation. (Reminder: participation is recorded.) 

• If you called with a phone to hear the audio, hit *6 to unmute yourself. 

• If using Zoom format, speak facing the camera and avoid distractions.  

•For technical problems (such as echoing, audio level etc.), use the chat function to 
“speak” or interact with our IT specialist, Gabe Anderson, who will assist.

Participation Tips 



CE Credits 
for Project ECHO for Campus 

Suicide Prevention will be available 
through James Madison University. 



Protecting 

Privacy    
Identifying 

Information



Introductions



Is Gatekeeper Training Right 
for Your Campus: 

March 31, 2020

What Type and For Who?



1. Historical context

2. As part of a comprehensive plan…

3. What the data say

4. Training Options: picking the right programs

5. Some key considerations

Gatekeeper training….

We’ll consider:



Historically…



More recently…

moving upstream



As part of a

Comprehensive 

Plan

Comprehensive Model of Suicide Prevention 



Gatekeeper 
Training:

What the 
Data Say

Participant satisfaction after training.

Participants like the trainings

Pre and post training; knowledge, 

confidence and willingness to help

Participants report increased knowledge, 

confidence and willingness to help

Many people who did seek help say that a 

friend’s encouragement influenced their 

decision. (DK if that’s about GKT)

Lots of data for some measures:



Gatekeeper 
Training:

What the 
Data Say

Data less supportive:

Changes in actual behavior

Gains in knowledge and intent to help don’t last 

over the long term. 

Effects of GT are more pronounced and lasting 

when participants attended voluntarily, i.e., had 

an interest to begin with.



TRAINING 

OPTIONS



QPR: Question, Persuade, Refer

• 1-2 hour in-person training

•Provides information on suicide & and teaches 

basic helper skills

•Online version (1-hour, $29.95)



LivingWorks START

•1-hour online training

•Teaches basic skills; noticing, asking, getting help

•$20.00



safeTALK

•3.5-hour in person training

•Teaches basic helper skills (asking, 

encouraging help-seeking, making a referral)

•Used videos and scenarios to help participants 

practice



Kognito Online Trainings 

“At Risk for College Faculty and Staff”
•Individual on-line training (takes about 45 minutes)

•Guidance and practice for having this conversation with a student

“At Risk for College Students”



Mental Health First Aid
• 8-hour training

• Primer on mental illnesses

• Basic helper skills; acronym to aid recollection

• Learn skills to CONNECT A PERSON TO CARE              

when needed



ASIST

Applied Suicide Intervention Skills Training

• 2-day training

• Advanced helper skills

• Learn intervention skills

• Learn collaborative safety planning

• Best training for front line helpers



So,which ones to use?
Who are your participants?

What do you want them to learn?

Ideally, use a combination

Make sure to train your front line “go to” people



A reminder- Gatekeeper training teaches 
lots of people how to use campus/community 
services, when needed.

Essential to prepare those systems.

• Training for key professionals

• Plans for “walk ins” and triage



Advanced training for clinicians:

Recognizing and Responding to Suicide 
Risk: Essential Skills for Clinicians (RRSR)

Collaborative Assessment and Management 
of Suicide (CAMS-Online)



Gatekeeper 
Training:

Key 

Considerations 

People in different roles need different training 

(esp. clinicians and front liners).

For general population, focus on those who are 

interested in learning to help, particularly if 

resources are limited.

No one “right” modality. Some will attend a face-

to-face training, some will take an online training, 

some will read information on a website.  To reach 

as many people as possible, provide a “buffet.”

Participants need refresher trainings



Questions?
Acknowledgement:  
Funding received from the Virginia Department of 
Health's Virginia Project ECHO®

http://www.CampusSuicidePreventionVA.org/



Spring 2020

Challenges:
Supporting students and 

colleagues during an 

international pandemic 



Calling All to 
Volunteer!



Check your Inbox: 

•Evaluation form link

•Link to video of today’s didactic and PowerPoint

•Syllabus (topics, objectives, CE credits, etc.)

•Case presentation form link



Thanks for your participation! 

Next session: Tuesday, April 14, (12-1:30)

Topic: Defining Your School’s Scope of Service 


