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Data Collection

Project ECHO® for Campus Suicide Prevention is part of the larger ECHO 
educational community that was created by the 

University of New Mexico’s Health Sciences Center

In order to support Project ECHO®, we collect the following participation data:
Participant’s name, e-mail, credentials, role, and institution

These data allow Project ECHO® to measure, analyze, and report on the movement’s 
reach. It may be used in reports, on maps and visualizations, for research, for 
communications and surveys, for data quality assurance activities, and for decision-making 
related to new initiatives. 



Portions of sessions will be recorded

Logging on as an ECHO® participant through Zoom serves as 
permission to be included in the reporting and to be recorded. Each 
session is recorded, stored, and made available to other ECHO 
participants. 

We will record the introduction and didactic portions of our sessions

We will NOT record case presentations



What Does an ECHO Session Look Like? 

1. Overview of ECHO® session (12:00 pm) 
2. Introductions (12:05) 
3. Didactic Presentation (12:15 pm) 
4. Case presentation (12:35 pm) 

A. Case presented (5 min) 
B.  Clarifying questions        

a.  ECHO® participants                                     
b.  CSPCVA hub       
c.  Case summary by ECHO® discussion leader 

C. Recommendations        
a.  ECHO® participants      
b.  CSPCVA hub       
c.  Summary of recommendations by ECHO® discussion leader 

5. Closing remarks and questions (1:20 pm)



•All participants are muted during the presentation.  

• If you have a question or comment during discussions, please raise your hand. We will 
call on you.  Press your space bar to talk.

•We encourage participation. (Reminder: participation is recorded.) 

• If you called with a phone to hear the audio, hit *6 to unmute yourself. 

• If using Zoom format, speak facing the camera and avoid distractions.  

•For technical problems (such as echoing, audio level etc.), use the chat function to 
“speak” or interact with our IT specialist, Gabe Anderson, who will assist.

Participation Tips 



CE Credits 
for Project ECHO for Campus 

Suicide Prevention will be available 
through James Madison University. 



Protecting 

Privacy    
Identifying 

Information



Introductions



Universal  Strategies 
for Campus Suicide 
Prevention



We are creating 

PROTECTIVE ENVIRONMENTS
(We have been for a long time).

And…we are working to keep up with 

changing needs



1. Why universal strategies?

2. Some quick definitions

3. In the context of comprehensive planning

4. Some examples

5. The challenges

6. What’s already happening on your campus?

Universal strategies….

We’ll consider:



Why universal strategies?



~Desmond Tutu

“There comes a point where we need to stop just

pulling people out of the river. 

We need to go upstream and find out why they're falling in.”

Why universal strategies?



Some Definitions
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STUDENTS IN DISTRESS

VULNERABLE STUDENTS

HEALTHY STUDENTS



Indicated, Selective, UNIVERSAL
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INDICATED STRATEGIES

Responding to students in distress:

Assessing, managing risk, safety planning,

crisis intervention, emergency care and treatment

SELECTIVE STRATEGIES

Supporting vulnerable students/catching problems early:

Support groups, counseling, mediation and restorative justice, 

academic supports, drug/alcohol reduction

UNIVERSAL STRATEGIES

Promoting strength and wellness for everyone

Strengthening people, systems, environmental supports:

Wellness education, resilience training, promoting 

connectedness, emotional regulation



Comprehensive Model of Suicide Prevention 
9 groups of

Strategies

Each adds 

something 

different

Data from the 

US Air Force



Universal StrategiesToday, we’ll 

focus on two of 

these:

Think about what’s 

already happening 

on your campus? 



Connectedness- “The degree to which an 

individual or group of individuals are socially close, 

interrelated, or share resources with one another.”
The Centers for Disease Control and Prevention. 2009



Examples

Strategies 

that promote 

connectedness:

Clubs, Teams, Groups- Supporting and 

promoting a wide range of shared interests



Examples

Strategies 

that promote 

connectedness:

Living on Campus- Easy access to others, RA and staff support, 

dining facilities, etc.

Gathering places- Making it easy for people to come together in a 

safe, supportive environment

Community engagement activities- Groups with similar interests 

working with the larger community (town and campus) toward some 

common goal

Living and Learning Communities- Rich, on-going interaction with 

students and faculty around a shared academic interest.

Social marketing strategies to create/promoting an identity-

•“We are strong.”

•“We are resilient.”

•“We look out for each other.”

•“We have a place for everyone.”

•“We are the change we want to see.”



Strengthening life skills and resilience 

through instruction

Coursework and seminars that specifically teach:

Relationship Health

ResilienceMindfulness Based 

Stress Reduction
Problem-solving

Personal Wellness

Academic skills
Emotional Regulation



Examples 
of wellness 
instruction

Health 2400 – The Art of Emotional Wellness - 3 Credit Hours

Spring 20XX

Instructor: XXXXX, PhD, 

Course Description

This course exposes students to the promotion of emotional wellness and understanding the 

body, mind, spirit connection.

Course Purpose

The purpose of this course is to give students a thorough investigation into the theories, 

models, methods and skills that enhance a person’s wellbeing on the physical, mental, 

emotional, and spiritual levels. 

Rationale

Emotional Wellness is based on how we think. Gaining greater control of our thoughts 

through various principles, tools, and techniques will help us gain the upper hand on our 

emotional state. The result of this is greater inner peace, tranquility, and joy. These 

commodities are infrequently found in our society based on the percentage of hospital 

admissions that have a stress component (over 80%).

Objectives:

By the completion of this course, the student will have the opportunity to:

• Define and explain psychoneuroimmunology 

• Identify characteristics of personality that are risk factors for disease and ill health and 

those that are protective factors for health 

• Describe the relationship between a variety of social support mechanisms and health 

• Discuss the role of spirituality in the promotion of health. 

• Describe how health is impacted by perception. 

• Identify characteristics of personality that are risk factors for disease



Examples 
of wellness 
instruction

“Feel Better Fast”– Northeastern Illinois University

Feel Better Fast (FBF) is a four-session, weekly, structured 

small-group workshop series designed to facilitate quick 

symptom reduction, and increased awareness of students’ own 

physical and emotional conditions. 

Four 90-minute sessions 

•Dealing with stress 

•Learning about our moods 

•Communicating in relationships 

•Caring for ourselves 



Training & 

Support for 

Resilience:

The Academic 

Resilience 

Consortium,
Harvard University

The Academic Resilience Consortium (ARC) is an association of 

faculty, professionals, and students in higher education who are 

dedicated to understanding and promoting student 

resilience. Members represent many functions in higher education, 

including learning services, counseling services, advising programs, 

academic departments, and bridge programs. The Consortium 

currently includes over 500 members from 250 schools in 16 countries.

https://academicresilience.org/

https://academicresilience.org/


Training & 

Support for 

Resilience

Education:

Open Access

Resource 

Library



Some
Challenges:

Students who are still left out

Limited staff and resources

Ideally, programs are 
evaluated for effectiveness…

Getting buy-in for initiatives
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Return on Investment Calculator (R.O.I.) for
College Mental Health Services and Programs

This tool will allow you to calculate the economic returns of 
services or programs that improve mental health in your 
student population.

You will be asked some questions about your campus, 
including:

•Enrollment size
•Approximate institutional drop-out rate
•Approximate per student tuition rate

Every dollar spent on supporting student 
wellness will yield $X.XX in tuition retained by 
the institution.

The original research article with more details is available 
at the Healthy Minds website.

The “Return on 
Investment” 
Calculator

From 
The Healthy 
Minds Network

http://healthymindsnetwork.org/research/publications


Resources:

Connectedness and Suicide Prevention in College Settings, Whitlock, Wyman and Barreira, 2012

From the Bronfenbrenner Center for Translational Research, Department of Human Development; 

University of Rochester, Rochester, NY; Harvard University Health Services, Cambridge, MA

“Feel Better Fast” Facilitator Guide- Suicide Prevention Resource Center (SPRC.org)

Jed’s Comprehensive Approach to Mental Health Promotion and Suicide Prevention- The Jed 

Foundation https://www.jedfoundation.org/

The Academic Resilience Consortium,  Harvard University- https://academicresilience.org/

https://www.jedfoundation.org/
https://academicresilience.org/


Questions?
Acknowledgement:  
Funding received from the Virginia Department of 
Health's Virginia Project ECHO®

http://www.CampusSuicidePreventionVA.org/

Already happening 

on your campus?



Case

Presentation



Calling All to 
Volunteer!



Check your Inbox: 

•Evaluation form link

•Link to video of today’s didactic and PowerPoint

•Syllabus (topics, objectives, CE credits, etc.)

•Case presentation form link



Thanks for your participation! 

Next session: Tuesday, March 3 (12-1:30)

Topic: Caring For The Helpers


