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Data Collection

Project ECHO® for Campus Suicide Prevention is part of the larger ECHO 
educational community that was created by the 

University of New Mexico’s Health Sciences Center

In order to support Project ECHO®, we collect the following participation data:
Participant’s name, e-mail, credentials, role, and institution

These data allow Project ECHO® to measure, analyze, and report on the movement’s 
reach. It may be used in reports, on maps and visualizations, for research, for 
communications and surveys, for data quality assurance activities, and for decision-making 
related to new initiatives. 



Portions of sessions will be recorded

Logging on as an ECHO® participant through Zoom serves as 
permission to be included in the reporting and to be recorded. Each 
session is recorded, stored, and made available to other ECHO 
participants. 

We will record the introduction and didactic portions of our sessions

We will NOT record case presentations



What Does an ECHO Session Look Like? 

1. Overview of ECHO® session (12:00 pm) 
2. Introductions (12:05) 
3. Didactic Presentation (12:15 pm) 
4. Case presentation (12:35 pm) 

A. Case presented (5 min) 
B.  Clarifying questions        

a.  ECHO® participants                                     
b.  CSPCVA hub       
c.  Case summary by ECHO® discussion leader 

C. Recommendations        
a.  ECHO® participants      
b.  CSPCVA hub       
c.  Summary of recommendations by ECHO® discussion leader 

5. Closing remarks and questions (1:20 pm)



•All participants are muted during the presentation.  

•If you have a question or comment during discussions, please raise your 
hand. We will call on you.  Press your space bar to talk.

•We encourage participation. (Reminder: participation is recorded.) 

•If you called with a phone to hear the audio, hit *6 to unmute yourself. 

•For technical problems (such as echoing, audio level etc.), use the chat 
function to contact our IT specialist, Gabe Anderson, who will assist.

Participation Tips 



CE Credits 

for Project ECHO for Campus Suicide 
Prevention will be available through 

James Madison University.
(see Project ECHO syllabus or website for more info) 



Protecting 

Privacy    
Identifying 

Information
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Crisis Text Line



Why a Text Line? 

Feels safer, easier, and more anonymous

No bias

No emotional inhibition

Works for people who can’t make a phone call

Able to do anytime, anywhere

Conversation can be referred to repeatedly in text history

Free data usage and number does not appear on phone bill



How it Works

< 30 seconds to respond to highest-risk 

texters

Up to 5 minutes for others

2-4 minutes between responses

Average of 40-60 messages per 

conversation; 15-60 minutes



A 24-Hour 
Snapshot



Crisis Counselors

Staffed by volunteer crisis counselors  

- Use aliases

- 30+ hour training over 6 weeks

- > 18 years

- Background check and references

- Work through computer

- Minimum of 200 hours service in a year

- New cohorts weekly

- Greatest need – 10PM-6AM (EST)

Monitored by paid supervisors with master’s 

degree in relevant fields



What Happens in a Conversation

“Take from a hot moment to a cool calm” 

Top 5 issues – relationships, depression, anxiety, 

suicide (1 in 4), self-harm 

Response – remind resilient and not alone, develop 

action plan to stay safe, encourage to share with 

one other person, provide resources/ referrals

Always Ask policy

Feedback at end 



User Demographics and Statistics

Users skew young – 75% under age 25

80% female

Low-income, rural, Native American overrepresented

44% LGBTQ

2/3 say they shared something they’ve never shared with anyone

37% say first time they’d ever reached out for support 

86% positive satisfaction rating

1% result in “active rescues”



Machine Learning

Uses machine learning to identify key words/combos and triage 

messages based on risk level

Anonymize data to identify                                                        

what people are talking                                                                      

about, what’s working, and                                                             

what helps

Freely share data publicly                                                         

and with academics –

crisistrends.org and                                               

stateofmentalhealth.org





COVID Changes

Volume increase of 40-116%, depending on day

Doubled number of volunteer crisis counselors 

Anxiety significantly increased, also loneliness

Increase in average age of texters (now 18-35)

48% increase in sexual abuse

74% increase in domestic violence 

Intentional outreach to essential workers in response to data



Questions?

Acknowledgement:  
Funding received from the Virginia Department of 
Health's Virginia Project ECHO®

www.CampusSuicidePreventionVA.org/



Case 

Presentation



Calling   
All to 

Volunteer!

Who Wants to Present a 

Case?



Interested in CAMS Training? 

3 hour online course for counseling 

professionals in a suicide-specific 

treatment model

Contact Jane - wigginjr@jmu.edu 



NSPL Wallet 

Cards Available 

Contact Jane Wiggins 

wigginjr@jmu.edu

Let her know how many packs 

of 100 you would like

mailto:wigginjr@jmu.edu


Check your Inbox: 

•Evaluation form link

•Link to video of today’s didactic and PowerPoint

•Additional Resources

•Case presentation form link

•Link to survey for topic preferences



Thanks for your participation! 
We hope to see you next semester!

Advocating for Mental Health and Prevention 
to Administration

Tuesday, January 19, 2021 (12-1:30 PM)


