
“Building a Team”  

Video Notes 

 

The Value of a Team Approach 

 

Why a team and not just a specific person? 

 

● Using multiple stakeholders from across campus ensures diverse perspectives 

and interactions with students. 

● A group of people working together can also lead to more effective and 

manageable work. 

 

Isn’t this what the Threat Assessment Team or Care Team does?   

 

● While it may share some of the same members, those teams are primarily 

reactive and focus on individual behaviors and threats. For more information on 

those teams click here to access “Balancing Safety and Support on Campus: A 

Guide for Campus Teams” by the JED Foundation. 

● This team focuses on proactive and big picture planning. The goal is preventing a 

crisis. 

● The focus is on the campus as a whole, rather than individual students. 

● This team would create policies, procedures, and programs that support the well-

being of all members of the campus community thus helping to prevent crises.  

 

Comprehensive Planning Team Tasks 

 

While every campus community is different, there are some tasks that may be a part of 

this group on most campuses. Those may include (but are not limited to): 

  

● Identifying needed elements of comprehensive prevention  

● Planning and implementing campus wide programs that promote resilience and 

connectedness 

● Educating key people about means safety and dealing with high risk areas 

specific to campus (e.g., tall buildings, bridges, railroad tracks) 

● Developing or updating policy, procedures, and protocols to guide your campus’s 

response to crises 

● Building relationships and creating Memoranda of Understanding (MOUs) with 

community partners to better support students in distress and plan for campus-

wide crises. 

 

https://jedfoundation.org/wp-content/uploads/2021/07/campus-teams-balancing-safety-support-campus-jed-guide.pdf


 

It is important to note that many of these tasks are relevant to work in other campus 

offices, it is important to identify a team to oversee the unification of this information as 

well as to ensure it is regularly reviewed and updated. This team would not duplicate 

efforts but would better coordinate and support the work your campus is doing by taking 

a collaborative, strategic, and comprehensive approach. 

 

Getting Started with a Team Approach 

 

What is already in place? 

 

It is important to first take inventory of what is currently in place. Is there already an 

office dedicated to suicide prevention or safety planning? Who already has “prevention 

work” in their official job duties? If your campus does not have either of these, we 

encourage you to talk to your administration. Having a dedicated individual or office 

makes campus suicide prevention and student well being a priority, reduces 

unnecessary duplication of efforts, and increases sustainability of initiatives. 

 

What type of collaboration will work best for your campus? 

 

● Is the “team” two people or a more formalized group representing several areas 

on campus who get together regularly to focus on wellness and safety planning? 

● Is it best to simply expand an already existing group?  

● There is no right or wrong way to develop the team. However, it is important to 

ensure no one/single member of the campus community should try to do this 

work alone.  

 

What will be the focus of the group? 

 

● If the focus will be on policy development you will need to involve any offices 

responsible for implementing a policy as well as any divisions or groups 

potentially impacted by the policy.  (Consulting your school’s legal counsel when 

revising campus policies and procedures is highly recommended.) 

● If you decide the team should focus on a particular area of comprehensive 

suicide prevention and wellness planning, consider including those who are most 

often involved when a student is in crisis as well as those involved in student well 

being.  

● In either case, it is important to include both individuals with “boots on the 

ground” day to day experience with students as well as those who work with 

campus procedures and have the ability to take action as necessary.  



 

Who will be on the team? 

 

Included with these notes is a spreadsheet to help you build your team. As you identify 

your team or potential collaborators, here are a few recommendations: 

 

● Utilize what you already have in place. 

● At least one high-ranking administrator should be involved. 

● Ideally the assembled team would meet regularly, along with an ad hoc roster of 

campus community members who could be consulted on an as needed basis. If 

this is not possible, identify a point person in each office or group who could 

provide input and consultation as needed. 

● Consider how you will gain student input. Seeking input from those who work 

most directly with students or from students themselves with help the team be 

successful. 

 

How will the team be trained? 

 

Your team is more likely to be successful if members are adequately trained for the 

work they are going to be doing. At a minimum they need education on what 

comprehensive suicide prevention and campus well-being entails. These videos may 

serve as a part of that.  

 

You may find it helpful to use your team members to train other team members on 

specific function or areas of expertise. It may also be helpful to have team members 

participate in basic suicide intervtion course such as, ASIST or SafeTALK to help create 

a common language and understanding of the issue of suicide. Our office can help 

provide trainings, readings, and other resources to help get your team started.  

 

You may access our website by clicking here or going to 

www.campussuicidepreventionva.org 

 

Additional resources 

 

You may access the “Building Your Team” planning worksheet by clicking here. 

(INSERT A LINK TO THE EXCEL SPREADSHEET) 

 

 

 

 

https://www.campussuicidepreventionva.org/
http://www.campussuicidepreventionva.org/



