
 

Transcript - The Value of a Team Approach 

In this video, we’re going to talk about the value of working collaboratively to lead the suicide 
prevention efforts at your school. Just like comprehensive suicide prevention requires using multiple 
strategies, it also works best with the involvement of multiple stakeholders from across campus. 
Everyone on campus has a different role, and interacts with students in different ways. It’s impossible 
for any one person to know what’s going on with students at home, in their dorms, among their friends, 
AND in the classroom. A multidisciplinary team can give the diverse perspectives needed to help your 
campus choose the most effective goals and strategies for your suicide prevention program.  A group of 
people, working together, makes the work more effective as well as more manageable. 

This group’s purpose is different from a Threat Assessment Team or a Care Team, though it may share 

some of the same members.  Those teams respond to students or staff who pose a threat to themselves 

or others or who are experiencing distress and difficulties functioning on campus. Thus, those teams are 

primarily reactive, with a focus on individuals. (If you’re looking for information on how to form one of 

these teams, we refer you to the document “Balancing Safety and Support on Campus: A Guide for 

Campus Teams” – a link is provided in the information section about this video, as well as on our 

website.)  

The job of a campus prevention planning team, however, is proactive, big picture planning. That is, 

creating policies, procedures, and programs that support the well-being of all members of the campus 

community and help prevent crises. This team considers the campus as a whole, rather than distressed 

individuals.  

So, what specific tasks would this group undertake? This will differ from campus to campus, depending 
on both what your campus needs as well as what resources and manpower you have available. Some 
common examples include:  

● Identifying needed elements of comprehensive prevention for your campus,  
 
● Planning and implementing campus wide programs that promote resilience and connectedness, 

 
● Educating key people about means safety and dealing with high risk areas specific to your 

campus (e.g., tall buildings, bridges or railroad tracks), 
 

● Developing or updating policy, procedures, protocols to guide your campus’s response to crises, 
including the work of your Behavioral Intervention/ CARE and Threat Assessment Teams, and 
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● Building relationships and creating Memoranda of Understanding (MOUs) with community 
partners (e.g., local hospitals, mental health clinics and crisis responders) to better support 
students in distress and to plan for campus-wide crises. 

While many of these tasks are relevant to other campus offices or groups, such as the counseling center, 

health education office, or threat assessment and behavioral intervention teams, rarely do campuses 

clearly identify any one group to oversee these tasks. A campus prevention planning team can facilitate 

the collaboration that is needed to accomplish these tasks effectively, benefitting multiple campus 

groups. The goal is not to duplicate efforts, but to better coordinate and support the work your campus 

is already doing by taking a collaborative, strategic, and comprehensive approach. 

Watch the next video in this series to learn about who to consider when building collaborations on your 

campus and how to adopt a team approach no matter how limited your staff and resources are.  


