
 

Transcript - Getting Started with a Team Approach    

So, what might one of these teams look like? How do they fit into the campus structure? And do we 
really have to create another formal committee?  

Taking a team approach can be done in a number of different ways. You may have an individual or office 

dedicated to suicide prevention or safety planning on your campus, who then assembles a group of 

volunteers. Or you may just be a lone voice calling for attention to these issues on your campus, without 

anything written into your job description. We hope your campus has been intentional to include 

prevention work in at least one person’s official job duties or one office’s list of responsibilities. If not, 

we encourage you to discuss this with your administration. Having a dedicated individual or office makes 

campus suicide prevention and student wellness a priority, reduces unnecessary duplication of efforts, 

and increases sustainability of initiatives.  

Once a point person or office is determined, consider what type of collaboration will work best for your 
campus.   Sometimes a team approach may involve you simply having informal conversations and 
consultations with others as your schedule permits. For some schools, the “team” might be 2 people.  Or 
your campus might have the resources to take a more formal approach, creating an official wellness and 
safety planning committee, with appointed representatives from a range of campus offices who meet 
regularly. Alternatively, your school may decide to expand the responsibilities of an already existing 
group, like the Threat Assessment Team. No one way is correct, and you may find that some 
combination of these approaches is most appropriate. You know what resources are available and the 
structure of your campus, so chances are, you have an idea what format fits your institution. The key is, 
no campus employee should try to do this work alone. Whether through a formal committee or informal 
drop-in conversations, it is important to get multiple perspectives and buy-in from diverse stakeholders 
when working towards comprehensive suicide prevention and wellness promotion on your campus.  

Now you can consider who else should be involved to make planning and implementation most 
effective. Again, it will differ by campus and by the particular goals your group aims to accomplish, so 
take some time to consider the focus of your group. 

For example, if your goal is policy development, you will need to involve any offices responsible for 

implementing a policy as well as any divisions or groups potentially impacted by the policy. Don’t forget 

to also consult with your school’s legal counsel when revising campus policies and procedures. 

Alternatively, if your team decides to focus on a particular area of comprehensive suicide prevention, 

consider those who are most often involved when a student is in crisis as well as those involved in 

student well-being.  
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That might include student affairs, academic affairs, campus security, the counseling center, residence 

life, health services, disability services, student conduct, and offices dedicated to substance abuse, 

sexual assault and violence prevention. If you have a case manager or health promotion office, it’s a 

good idea to consult with them as well. In order to make the most effective decisions, you need both 

individuals with “boots on the ground” day-to-day experience with students, as well as those who work 

with campus procedures and who have the authority necessary to take action.   

 

As you identify your team or potential collaborators, here are a few recommendations:  

1) Utilize what you already have in place. Even if no one is specifically dedicated to suicide 
prevention or mental health, you likely have people addressing things like substance abuse, 
sexual assault, or violence prevention. Consider how you might also make suicide prevention 
planning a priority and a part of those initiatives. For example, many suicides also involve 
substances, so there are multiple ways campus offices can work together to both reduce 
substance use and help prevent suicide.  Alternatively, this work could become part of the 
activities of an already existing team such as the Behavioral Intervention or Threat Assessment 
Team.   
 

2) At least one high-ranking administrator should be involved in your planning efforts. An 

administrator can help ensure suicide prevention planning is made a priority and given 

reasonable resources and institutional support to implement the plans that are made. We 

recommend the Dean of Students, the Vice President for Student Affairs, or individuals in similar 

roles. 

 

3) At a minimum, we recommend that you take time to identify a point person in each office or 

group who could provide input and consultation, even if only informally. While the ideal 

scenario would be to formally assemble a core team of individuals who meet regularly, along 

with an ad hoc roster of folks who could be consulted on an as needed basis, for some 

campuses, this is just not feasible. 

 

4) Finally, consider how you will gain student input for your work. Initiatives and policy changes 

will be much more successful if you seek input from those who the work most directly impacts. 

Some schools may want to identify one or more students who can serve as ad hoc members of 

the team, while other schools may hold occasional listening sessions, focus groups, or open 

meetings with students.  

We recognize that every institution is different, so you’ll need to adapt these guidelines to best fit your 

campus needs and structure. The main point is decisions should not be made by any single individual or 

office. Involving diverse voices in the process will help the work to be done more efficiently and 

effectively.  

Once you’ve identified your core group of collaborators, you’re almost ready to get started!  

Your team is more likely to be successful if members are adequately trained for the work they are going 

to be doing. At a minimum, they may need education on what comprehensive suicide prevention 

entails. We suggest using these videos as an easy way to learn more.  
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You might find it helpful for the group to learn the specific functions and expertise of the other team 

members, or maybe they need to learn about the legal issues relevant to crisis management and 

student mental health.  The group may want to take stock of the resources that are available on campus 

and in the community.  

It might also be beneficial for team members to participate in a basic suicide intervention course, such 

as ASIST or SafeTALK, to help create a common language and understanding of the issue of suicide. Our 

office can help provide trainings, readings, and other resources to help get your team started.    

Now that your team is assembled, you’ll want to choose your first specific area of focus. We recommend 

watching our series of videos on Choosing Goals and Strategies to help you in this next step.  

 


