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Data Collection

Project ECHO® for Campus Suicide Prevention is part of the larger ECHO 
educational community that was created by the 

University of New Mexico’s Health Sciences Center

In order to support Project ECHO®, we collect the following participation data:
Participant’s name, e-mail, credentials, role, and institution

These data allow Project ECHO® to measure, analyze, and report on the movement’s 
reach. It may be used in reports, on maps and visualizations, for research, for 
communications and surveys, for data quality assurance activities, and for decision-making 
related to new initiatives. 



Portions of sessions will be recorded

Logging on as an ECHO® participant through Zoom serves as 
permission to be included in the reporting and to be recorded. Each 
session is recorded, stored, and made available to other ECHO 
participants. 

We will record the introduction and didactic portions of our sessions

We will NOT record case presentations



Goals of Project ECHO

1. Build a network of support among campuses

2. Educate about best practices

3. Learn about needs of Virginia college students

4. Collaboratively identify solutions to challenges faced 



What Does an ECHO Session Look Like? 

1. Overview of ECHO® session (12:00 pm) 
2. Introductions (12:05) 
3. Didactic Presentation (12:15 pm) 
4. Case presentation (12:50 pm) 

A. Case presented (5 min) 
B.  Clarifying questions        

a.  ECHO® participants                                     
b.  CSPCVA hub       
c.  Case summary by ECHO® discussion leader 

C. Recommendations        
a.  ECHO® participants      
b.  CSPCVA hub       
c.  Summary of recommendations by ECHO® discussion leader 

5. Closing remarks and questions (1:25 pm)



•All participants are muted during the presentation.  

•If you have a question or comment during discussions, please raise your 
hand. We will call on you.  Press your space bar to talk.

•We encourage participation. (Reminder: participation is recorded.) 

•If you called with a phone to hear the audio, hit *6 to unmute yourself. 

•For technical problems (such as echoing, audio level etc.), use the chat 
function to contact our IT specialist, Gabe Anderson, who will assist.

Participation Tips 



CE Credits 

for Project ECHO for Campus Suicide 
Prevention will be available through 

James Madison University.
(see Project ECHO syllabus or website for more info) 



Protecting 

Privacy    
Identifying 

Information



Introductions



Advocating to 
Administration for 
Mental Health
Promotion

Jane Wiggins, Ph.D.

Jan. 19, 2021



We’ll consider:

•Why advocate?

•Advocacy Tips

•Advocacy resources



1. It’s good for studentsWHY
advocate 
for student 
mental 
health

Mental health concerns 
affect many students:

“Out of about 50,000 students 
surveyed in 2016-2017, across 54 
schools, 39% were experiencing a 
significant mental health issue.”

College Student Mental Health Toolkit on Mental Health Data and Statistics, 2020
The Healthy Minds Study, 2016-2017



Mental health concerns negatively 
correlate with students’ 

• Energy level
• Ability to concentrate/study
• Class attendance
• Academic performance/ GPA
• Course completion rates
• Graduation rates

WHY
advocate 
for student 
mental 
Health

1.  It’s good for students



“Across all types of 
campuses, students with 
mental  health problems 
were twice as likely to 
leave an institution 
without graduating.”

Investing in Student Mental Health
The Healthy Minds. Network and The American Council on Education. 2019 

WHY
advocate 
for student 
mental 
Health

1.  It’s good for students



Supporting student mental 
health is linked to:

•Improved GPA

•Graduation rates

•Satisfaction with institution

•Students’ economic success

WHY
advocate 
for student 
mental 
Health

1.  It’s good for students



2. It’s good for the 
institution

•Improves campus safety

•Reduces risk for crisis/suicide

•Improves school reputation

•Improves financial stability

WHY
advocate 
for student 
mental 
health



The economic case for 
investment in student 
mental health

•Student retention

•Recruitment

•Alumni 
satisfaction/giving

WHY
advocate 
for student 
mental 
health

2. It’s good for the 
institution



The economic case for investment 
in student mental health

The Return 
on Investment Calculator

• Enrollment size
• Approximate drop-out rate
• Approximate per student tuition rate
• Approximate number of students who 

would receive proposed service over a 
1-year period

• Approximate cost of delivering   
proposed service, per student/per year.

WHY
advocate 
for student 
mental 
health

2. It’s good for the 
institution



ROI Calculator, Example

• Campus of 10,000

• 8% drop out rate

• $30,000 per year tuition

• Full time wellness educator- $80,000

• Estimate reach: 1,000 students per year

WHY
advocate 
for student 
mental 
health

2. It’s good for the 
institution



ROI Calculator, Example

•Number of students retained: 50

•Added tuition revenue for your 
institution from retained students: 
$3000000

WHY
advocate 
for student 
mental 
health

2. It’s good for the 
institution



2. It’s good for the 
institution

“Investing in student 
mental health makes good 
academic AND economic 
sense for an institution.”

Increasing Student Retention Through Improved Mental Health, 
www.Kognito.com, 2017

WHY
advocate 
for student 
mental 
health

2. It’s good for the 
institution



WHY
advocate 
for student 
mental 
health

3. Good for the 
community/society

Student earning over time:

Estimate of added lifetime earnings 
for retained students (increased 

societal productivity): 

$10,000,000



WHY
advocate 
for student 
mental 
health

3. Good for the 
community/society

Students learn wellness strategies 
that improve quality of life for 
themselves and their families. 



Advocacy Tips

1. Use data

What’s already available?
What’s easy to collect?
The Healthy Minds Study



Advocacy Tips

2. Promote a range of strategies 
(not just more counseling)
Especially primary prevention programs, for example

• Wellness education, across settings 
(some curriculum based)

• Campaigns to promote healthy behaviors                               
and help-seeking

• Care teams and early ID programs
• Gatekeeper training



Advocacy Tips

3. Tell your success stories

•Individual stories of recovery

•Campus-wide benefits

•Active Minds Healthy Campus Awards
(University of Richmond was a 2020 recipient!!)



Resources

The College Student 
Mental Health 
Action Toolkit

The Healthy Minds Network, 
Active Minds, the Jed Foundation
August, 2020



Resources

Investing in Student 
Mental Health:
Opportunities & Benefits 
for College Leadership

The Healthy Minds Network, 
The American Council on Education
2019



Resources

Increasing Student 
Retention through 
Improved 
Mental Health
Kognito
March, 2017



Questions?

Acknowledgement:  
Funding received from the Virginia Department of 
Health's Virginia Project ECHO®

www.CampusSuicidePreventionVA.org/



Case 

Presentation
Danette Gibbs, Ph.D.



Case 

Discussion



Calling   
All to 

Volunteer!

Who Wants to Present a 

Case?



Interested in CAMS Training? 

3 hour online course for counseling 

professionals in a suicide-specific 

treatment model

Contact Jane - wigginjr@jmu.edu 



NSPL Wallet 

Cards Available 

Contact Jane Wiggins 

wigginjr@jmu.edu

Let her know how many packs 

of 100 you would like

mailto:wigginjr@jmu.edu


Check your Inbox: 

•Evaluation form link

•Link to video of today’s didactic and PowerPoint

•Additional Resources

•Case presentation form link



Thanks for your participation! 
We hope to see you next time!

Supporting Academic Success 
Among Students of Color

Tuesday, Feb. 2, 2021 (12-1:30 PM)


